Stephanie Christie, Jamie Deakins, Allison Esber,
Julianna Fellows & Fran Gerbig

Ohio Adolescent Health Partnership Summit 2016




\l STARK COUNTY
’ ‘ Youth Led

Prevention
StarkMHAR.org

YOUTHEYOUTH

INTERNATIONAL




Overarching goal of
YLP in Ohio

Young people will engage in the SPF
to create and implement a strategic
plan that uses evidence-based
strategies to create community-level
change.
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Figure 1.  Youth empowerment conceptual framework.

Conceptualizing youth-led
What does it look like?

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control.
Health Education & Behavior, 31, 548-563.



Strategic Prevention Framework:
How we create change
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“A goal without a plan is just a wish”



t is a template to conceptualize youth
ed prevention.

v'Itis a planning tool for adults.

v'It is a fluid and responsive illustration
of your community’s YLP efforts.




v’ A description of the
product that you
plan on creating.

v’ Consider this your
“elevator speech”.

v" A succinct overview
of your YLP.
















Collective
Participation

the essential work of
the YLP
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v Emotional Empowerment

v’ Cognitive Empowerment

v’ Behavioral Empowerment

Ultimate Outcome
Youth see themselves as able to create change in
their community
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v’ Youth collectively identify
short-term outcomes Prtiepopieion

readiness
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v’ Data driven process

Ultimate Outcome:
Youth collectively identify long-term outcomes
related to community climate based on a data

driven process




« Level and intensity of
Predisposing Youth participation Ecologics
Characteristics « Duration of participation LA X
A + Roles piayed within
group
individual Change Community Change
» Changes in » Change in relevant Activities are completed
paychological community awareness as planned
empowerment and opinions Activities are effective in ||
+ Intentions to remain + Number and type of TC- achleving outcomes
involved related activites Resource mobllization
» Changes in openness fo increase
8moking
Y Y ¢
Ultimate Outcome Ultimate Outcome Uitimate Outcome
+ Youth becomes & “social + Reduce smoking + Group sustains ltself
change agent” prevalence (institutionallzation)
+ Policy change + Policy change
Figure 1. Youth empowerment conceptual framework.




An environment and structure is established to
collectively create community change

v Group Cohesion
v Group Resiliency
v’ Collective Efficacy

Ultimate Outcome:
Youth are equipped to work collectively to
create community change




Ohio Strategic Prevention Framework (SPF): Strategic Plan Map
YLP Name Here

owverall Theory of Change:
Inzert “If-Then Proposition|s}” here.

Community Logic Model

Theory of Action Measurable Outcomes
Demonstrating Capacity Time Line Outputs Shorter-Term Outcomes Longer —Term Outcomes
Problem Statement Intervening Variable(s) Strategy Inputs: Human / Material specific Activities for each puts - nger—
Results of Activities (2 years) (5 years)
RESDUNCES Strategy
Inzert datafinformation from we have selected the following Budzet: what are the key thingz that what will your activities result | This column should have 1:1 This column should have 1:1
needs aszessment process here. CSAP strategies: Total Budget: & have to happen to get the in? correspondence with the correspondence with the “Data

The problem statement should
be written in language that
sveryons in the community is
able to understand.

Data to Support Froblem
Statement:

Inzert data from the nesds
aszEssment process here.

Provide more detail on the

strategy. Be surs 10 seporate your

getivities by (SAP strotegy [ond
potentisl sub-strotegiss).

Percentage of Total Budzet
Allocation: X004

In-Kind: =

staffing (Paid or violunteer]:
Number of staff members: 100

Total FTE s: XX

wendor|sl/Sub-comtractor(s):
Hame (Total Cost)

Services Provided:
Materials:

Brief Description (Total Cost)

Travel:
Erief Description [Total Cost)

Other:
Brief Description [Total Cost)

strategy complete? what is
your timeline? Be sure o
sEpongte your Goovities by
CSAP strotegy [ond potential
sub-strotsgiss].

Stratesy #1
DATE: Activity

DATE: Activity

etC.

This column should
correspond with the Activities
column. Be sure to Feporgts
yourgctivities by £5AP
strotegy (and potentisl sub-
StratEgiss)

imtervening variables column +
o5 megsursd by -

to Support Problem Statement”
box n + gz megsured by -

https://www.ohio.edu/voinovichschool/services/ohio-adult-allies.cfm




*Photography as a visual story-telling method.
* Way to describe your reality, your perspective in a visual way.

*Ultimately to raise awareness and generate discussions that
will begin to create social change

https://photovoice.org/




“Exclusion happens in the
locker room.”

“Everyday people are suffering on the
inside and are left alone without friends
and are excluded.”

“I| see students picking up papers that
other people have dropped.”




Questions that get at intervening variable:

-What contributes to X?

-Why do you think X happens?
-What are some of the things that lead to X?

Alcohol Use; BUT WHY?

*Stress

*Peer Pressure
*No consequences
* “The norm”

-But Why?

Anxiety/Stress; BUT WHY?
*Lack of sleep

*Disease/ Mental llIness

* Academic pressure

* Pressure to fit in

Violence; BUT WHY?
*Bullying

*Mental health

*Not knowing how to
handle anger, stress




Re soy rtes
Work ethic

;\ Nk akve =
-0~ 9edter"
Suquq. % y
feopl Skills

SE\F‘d\SC\?\me 0 - .w..-,u,

(e Sponsib e/
M&& w‘m..?

“ ficto &gdcpen,{w /

Tiw Maflogon s
Gmrg\’

Passion

*Step 1: What does a healthy, happy teen look like, do, involved with, etc?
*Step 2: What barriers get in the way of that?
**During this step, adult ally is asking “But why” and adding those to list
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Where we ACTION . Where we

are now PLAN want to be

o |

What can we do in order to get from where we are now to where
we want to be?




Group Brainstorming: Action Planning
Group Brainstorming: Action Planning

m°" Planning Group Brainstorming: Action Planning
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Group Brainstorming; Action Planning

THE PROBLEM THEACTION PLAN

Where are we now?

THE PROBLEM: THE ACTION PLAN: THE GOAL
Where are we now? How dowe getthere? Where do we wat to be?

St by g et necesry,thendo whats sl o el e dong he
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THE PROBLEM: THE ACTION PLAN THE GOAL:
Where are we now? How do we gt there? Where do we want to be?

“Sat by ding whot s eccscry: hendo wht §psile:and ey youae doing the
mposible P of A




Harmful/Hurtful Behavior Survey

Made by: St. Gabriel's 5th/6th Peer Leadership Group

What is Your Favorite Food?

What is Your Favorite Subject In School?

Do You Feel Safe and Comfortable Here At School?

0 1 2 3 4 5

No,notatall O (0] O O O o] Yes, very

What do you think harmful and hurtful behaviors are at school?
*Do not include any names please!*

Do You Think Students Follow the St. Gabriel Motto?
O Yes
O No

How Comfortable Do You Feel About Informing an Adult About
Harmful and Hurtful Behavior?

0 1 2 3 4 5

No,notatall O (@] (@) O @® (@] Yes, very

Have you ever experienced harmful or hurtful behavior done to
you?

O Yes
O No

Have you ever been hurtful or harmful to another student?
*Please be honest. This survey is done anonymously and no
students will be identified

O Yes
O No

How often do you feel on-line cruelty (i.e. cyber bullying)
occurs?

1 2 3 4 5
o @) (0} o (@) Always

How often do you feel harmful or hurtful physical behavior
occurs (i.e pushing, tripping, punching, etc...)

1 2 3 4 5

0] O o 0] O







We're there anylime, day or night, Crisis (.ﬂ e tadwu
o help with whatever is hurting you. Help Line Y
330-452-6000  starkmirst ory
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