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Overarching goal of 
YLP in Ohio 

Young people will engage in the SPF 
to create and implement a strategic 

plan that uses evidence-based 
strategies to create community-level 

change. 



Youth Empowerment  
Conceptual Framework 

 
 

Conceptualizing youth-led:  
What does it look like?  

Holden D. J., Messeri, P., Evans, W. D., Crankshaw, E., Ben-Davies, M. (2004). Conceptualizing youth empowerment within tobacco control. 
Health Education & Behavior, 31, 548-563.  



Strategic Prevention Framework:  
How we create change  



“A goal without a plan is just a wish” 



Let’s prepare for Youth Led Prevention!  
Using the Youth Empowerment Conceptual 

Framework to make it happen.  

 

 
It is a template to conceptualize youth 

led prevention. 

It is a planning tool for adults. 

It is a fluid and responsive illustration 
of your community’s YLP efforts. 

 



Think of it as a recipe for  
YLP success… 

 A description of the 
product that you 
plan on creating. 

 Consider this your 
“elevator speech”. 

 A succinct overview 
of your YLP. 

 



The Essential Ingredients… 

 

 

 

Who are the youth? 



 Adult Involvement 



 Group Structures 
 



 Group Climate 
 



What happens when you 
combine the ingredients? 

 

Collective 
Participation 

the essential work of 
the YLP 





Individual Change  

Emotional Empowerment 

  

Cognitive Empowerment 

 

Behavioral Empowerment 

 

 

Ultimate Outcome 
Youth see themselves as able to create change in 
their community 
 





Community Change 
 Youth collectively identify 

short-term outcomes 
through the use of the 
Strategic Prevention 
Framework 

 
 Data driven process 

 
 Ultimate Outcome: 

Youth collectively identify long-term outcomes 
related to community climate based on a data 
driven process 
 





Group Change 
An environment and structure is established to 
collectively create community change 
 Group Cohesion 
 Group Resiliency 
 Collective Efficacy 
   

 
 Ultimate Outcome:  
Youth are equipped to work collectively to 
create community change 
 



https://www.ohio.edu/voinovichschool/services/ohio-adult-allies.cfm 



•Photography as a visual story-telling method. 
 
• Way to describe your reality, your perspective in a visual way. 
 
•Ultimately to raise awareness and generate discussions that 
will begin to create social change 
 

https://photovoice.org/ 



T.G.I.F.’s PhotoVoice Project 

“Everyday people are suffering on the 
inside and are left alone without friends 

and are excluded.” 

“Exclusion happens in the 
locker room.”  

“I see students picking up papers that 
other people have dropped.”  



Intervening Variables 
 

Alcohol Use; BUT WHY? 
•Stress 
•Peer Pressure 
•No consequences 
• “The norm” 
 

Anxiety/Stress; BUT WHY? 
•Lack of sleep 
•Disease/ Mental Illness  
• Academic pressure 
• Pressure to fit in 

Questions that get at intervening variable: 
-What contributes to X?  

-Why do you think  X happens? 
-What are some of the things that lead to X? 

-But Why?   

Violence; BUT WHY? 
•Bullying 
•Mental health  
•Not knowing how to 
handle anger, stress 
 
 



•Step 1: What does a healthy, happy teen look like, do, involved with, etc? 
•Step 2: What barriers get in the way of that? 
 **During this step, adult ally is asking “But why” and adding those to list 



Group Brainstorming:   
Action Planning 

Where we 
are now. 

ACTION 
PLAN 

Where we 
want to be 

What can we do in order to get from where we are now to where 

we want to be? 



Brainstorming Examples 



Youth Survey 







 

 

 

 

 

 
https://www.ohio.edu/voinovichschool/services/ohio-
adult-allies.cfm 
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